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Innovative Solutions. Enduring Principles.

Threat and Physical Security Assessment

California schools and public agencies face countless security risks including theft, vandalism, arson, acts 
of violence, and criminal mass casualty incidents. Keenan IMReady services are specifically developed to 
help schools and public agencies address these issues in order to facilitate a safer environment. IMReady 
services help to mitigate risks while maintaining continuity of business operations.

Keenan IMReady team members have more than 45 years of combined law enforcement and military 
experience coupled with more than 50 years of risk management experience. Team members maintain 
ongoing communication and collaborate with state and federal law enforcement as well as emergency 
management agencies, to ensure that they remain current and relevant. The Keenan IMReady Threat 
and Physical Security Assessment (TaPS) is specifically designed to provide your District with a proactive 
means of identifying, documenting, and prioritizing, existing security risks.

The concepts of Crime Prevention Through Environmental Design (CPTED) and the latest national best 
practice are woven into every TaPS assessment the IMReady team conducts.

Examples of items assessed during a TaPS assessment include, but are not limited to the following:
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Innovative Solutions. Enduring Principles.

Threat and Physical Security Assessment  (continued)

To learn more about IMReady, please contact a Keenan representative 
at IMReady@keenan.com or visit www.keenan.com/IMReady.

Overview

The TaPS assessment is limited to identifying  
security deficiencies and vulnerabilities associated 
with property loss, damage, violence, terrorist  
attacks, criminal mass casualty incidents, and  
disruption of business. TaPS assessments are  
conducted in accordance with California  
Government Code 6254 (aa) and therefore are  
considered confidential information.

Additional IMReady Services Offered:

• Comprehensive School Safety Plans (CSSP) 

• Executive Emergency Management Training 
(Roles and Responsibilities)

• Active Shooter/ Active Killer – Response,  
Reunification, Recovery

• Facility Design and Security Characteristics

• De-escalation Training (Nonviolent Verbal 
Intervention)

• Emergency Operations Planning (EOP) Suite 
– planning, review, drills and exercises

How you can get started

Empower your team to execute their incident 
management roles and responsibilities with greater 
confidence and effectiveness when lives are on the 
line. Let us design an IMReady training program for 
your organization.


